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1 Introduction 
 

1.1 Scope 
 

The Costain/Skanska JV are committed to delivering the Bond Street Station Main Works in such a way 

that it will have minimal impact to the public and local stakeholders. 
 

We will ensure that the access and egress of all vehicles & pedestrians in, out and through the worksites 

is managed safely. 
 

The procedure detailed within this plan will apply to all construction areas associated with the project. 

The pertinent details of the works are as follows: 
 

• Contract number – C412 
 

• Related contract details – other contracts which are likely to have an impact on logistics        

Arrangements for this contract will be BFK C300 SCL. 

 

• C410 – SCL Platform Tunnels  

 

• C300-Grout Shafts 
 

• Utilities Diversions 
 

• Bond Street Station Upgrade (London Underground) 

 

 

1.2 Purpose 
 

The purpose of this procedure is to define the roles and responsibility and management processes for 
ensuring compliance with general and specific requirements concerning construction site traffic. 

 

This procedure will take into account the following: 

 Legislation 

 Safety at Street Works and Road Works – Code of Practice issued by the Department of 

 Transport 

 New Roads and Street Works Act 1991 

 Highways Act 1980 

 Road  Traffic  Regulation  Act  1984  and  Local  Authorities’  Traffic  Orders  (Procedure) 

(England and Wales) Regulations 1996 

 Traffic Signs Manual (Chapter 8), HMSO as modified by TD49, TA61, TA63 and TA64 

 Traffic Signs Regulations and General Directions 2003 

 The Safe Use of Vehicles on Construction Sites (HSE)  

 Planning for Safety (1992), pub. DoT & FCEC 

 Project Health, Safety and Environment Plan 

 Project Commitments Register 

 Section 61 Consent current for the period of the works 

 Highways and Street Works Schedule 

 Crossrail Environmental Minimum Requirements 
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1.3 Key Staff 
 

The below table identifies the key staff associated with C412 –Bond Street Station Main Works. 
 

Name Role E-mail 

James Moloney Project Director   James.moloney@costain.com 

Claire Carr Project Manager Claire.carr@costain.com 

  Mike Field Construction Manager Mike.field@costain.com 

David Richmond Logistics Manager David.richmond@costain.com 

Melissa Wellings Waste Manager Melissa.wellings@costain.com 
 
 

1.4    Definitions 

The following definitions are fundamental to understanding this procedure: 

Highway or Carriageway 

Includes the term ‘highway’, ‘road’, ‘street’, ‘lane’ and where relevant any adjoining ‘footway’ or ‘footpath’. 

 

Traffic Safety Management System 

A method chosen to direct traffic through or around CSJV C412 & BFK C300 (grout shaft) 

sites to facilitate construction of works.  

Traffic Management Operation  

Consists of those activities necessary to assemble, maintain, alter, and remove a Traffic Safety 

and Management System. 

 

Traffic Management Equipment 

Consists of all signs and their covers, cones, cylinders, studs, barriers, road markings, signs, lights and 
traffic signals including their supports and fixings and any cabling, piping, joints, connectors, electricity 
supply, weighting down and any other item required for a Traffic Safety and Management System. 

 
 

Highway Authority 

The relevant highway authority for the highway, road or bridge as identified in Part 1 of the Highways Act 
1980. 

 

Frequent Lorry Drivers 

A Frequent Lorry Driver (FLD) is defined as: 

All excavated material drivers; 

All concrete drivers; 

 

And any driver of a Large Goods Vehicle either supplying or removing materials, plant labour from the site 
that makes 5 or more round trips in any 12 month period to a Crossrail site. A LGV is any vehicle greater 
than 3.5 Tonnes gross vehicle weight, 

 

Infrequent Lorry Drivers 

An  Infrequent  Lorry  Driver  (ILD)  is  defined  as  any  lorry  driver,  including  those  employed  by 
subcontractors and suppliers, supplying or removing materials, plant or labour from the site who is not a 
FLD. 
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2            Management Processes and Procedures 
 

CSJV C412 Bond Street is responsible for the Logistics Management of all its activities and those 

of its subcontractors and suppliers including: 

 
• All logistics activities within the Sites by day & night. 

 
• All logistics activities to deliver the works; 

 

• All movement of all Equipment, Plant and Materials and people to and from the Working 

Areas; 

 
• The removal and treatment of all waste and excavated material; 

 
• The coordination of all his logistics activities with Others, including other Crossrail contractors; 

 
• Developing, planning and implementing logistics solutions to deliver the works which support 

and discharge the Employer’s commitments referred to in works information Volume 2A, part 

26.1. 
 

CSJV 412 will  make  a  site  specific  risk  assessment  of  the  each  access/egress  route in 

conjunction with BFK C300 where the Eastern Ticket Hall and Lorry Holding area. The logistics 

movements will be planned 28 days, 7 days and 1 day ahead in advance using the Vehicle Management 

Planning system (VMPS).  CSJV will be responsible for booking all C412 deliveries through the VMPS, 

similarly BFK will be responsible for booking all C300 vehicle movements through the VMPS. 

 

  A schedule will be provided by BFK in advance but we all understand that although we plan in advance 

plans change on a daily and sometimes hourly basis, therefore a daily meeting is vital. 

It has been agreed that a co-ordination meeting will be held as & when required where the CSJV C412 

Logistics Manager and Administrator as well as the BFK C300 Logistics Manger ( Nicholas Prempeh),will 

be in attendance. The following will be discussed; 

 

  Nature of the deliveries (Where concrete will have priority) 

  Number of vehicle movements 

  Times for the deliveries 

  Discuss which vehicles will go via the Lorry Holding Area (LHA) 

  Discuss the rate of deliveries and the space allocated to the site & LHA 

    

   

   All the excavated material will be removed /treated in accordance with the specification.  CSJV will 

coordinate with all Sub-Contractors through coordination meetings and stakeholders (such as LUL) 

through the TCC and Crossrail coordination meetings. 

  Please refer to the Site Waste Management plan for further details/procedures relating to waste       

management 
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2.1 Traffic Marshalling and vehicle control 
 

All vehicles will report to the lorry holding area, with the exception of BFK shotcrete deliveries which will 

travel directly to site at an agreed frequency of 1 vehicle per hour. 

BFK will check C300 vehicles for compliance at the lorry holding area and book their movements into the POD 

system.  From here C412 and C300 vehicles will be called to site by the CSJV supervisor to avoid congestion 

during periods of shared access.  

   The marshals will be in control from the entry point which is where they will check it for compliance, at the 

vehicles delivery point/location and it egress route. 

All vehicles will be marshaled by the Company that has booked the vehicle whether it is a collection or 

deliveries for both CSJV C412 & BFK C300– i.e CSJV for C412 deliveries and BFK for C300 vehicle movements.  

This includes the safe marshalling of vehicles off site once each deliver/collection is complete.   

Vehicles leaving site onto Brook Street must wait until the pedestrian barriers have been put into place and 

the instruction to proceed given by the BFK or CSJV traffic marshal.  This is a very busy crossing and needs to 

be carefully managed. Note – safe operation of the site gate and pedestrian barriers on Brook Street 

requires a minimum of two traffic marshals.   

   BFK C300 Marshals will also be responsible for the safe control of their deliveries or collections outside of 

CSJV core hours - including weekends and nights.  

The handover of PC responsibilities for the shared access areas – as show in appendix 5 – will be controlled 

using a site handover sheet signed by the CSJV supervisor, BFK supervisor and Crossrail.    

The maximum number of vehicle between CSJV & C300 will not to exceed 70 vehicles over a 24 hour 

If the numbers exceed this number CSJV & C300 will call a logistics meeting 
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3            Staffing Plan 
 

3.1 Roles & responsibilities 
 

The Project Director is ultimately responsible for all vehicle & pedestrian issues. The following personnel 
have been identified as having specific responsibilities with regards to this procedure. 

 

 
Role Initial Responsibility 

ism 

Logistics 
Manager 

 

David 
Richmond 

LM Appointed person responsible for monitoring compliance with this 
procedure specifically the overall networks management. Also 
responsible for monitoring compliance to vehicle and driver safety and 
security. 

Commercial 
Manager 

 

Stephen 
Addison 

CM Ensure that the procurement of Subcontractors and suppliers 
incorporates logistics requirements and states any constraints relating to 
logistics 

Waste 
Manager 

 

Geraint Rowland 

WM Responsible for monitoring compliance with the waste 
management requirements of this procedure. Also to manage 
the information of muck away into the smart waste system 

Section 
Manager 

 

Craig Sewell 

SM Person responsible for the construction activity in a particular section of 
the works. 

VMPS 
Administrator 

 

Bernie Burzack 

VA Manage logistics monitoring included in the Works Information or as 
required by consents, including analysis and interpretation of monitoring 
results and actions 

Health & Safety 
Advisor 

 

Mark Farrell 

HS Develop and provide logistics training for all personnel to include 
induction, tool box talks and specific training for personnel with logistics 
responsibilities 

Senior Traffic 
Manager 

 

Graeme Oddy 

TM Responsible for providing planning and consents for all Traffic 
Management issues. 
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3.2 Logistics management Procedure 
 

 
Description 

Responsibility for Action  

LM VA SM HS CM EM TM 

3.1.1 act as the principal logistics point of contact for 
the Project Manager 

        

3.1.2 develop and provide logistics training for all 
personnel to include induction, tool box talks 
and specific training for personnel with logistics 
responsibilities 

         

3.1.3 manage all logistics personnel         
3.1.4 co-ordinate between logistics personnel and 

the construction teams to include BFK C300 
        

3.1.5 organise weekly meetings with the Project 
Manager and record actions 

        

3.1.6 approve the logistics elements of the 
Contractor’s method statements to include BFK 
C300 

        

3.1.7 co-ordinate with Others (including other 
Crossrail contractors) regarding cumulative 
impacts on or outside of the Site 

        

3.1.8 ensure compliance with logistics legal and 
contractual requirements 

        

3.1.9 work with the Contractor’s Environmental 
Manager to ensure the Site Waste 
Management Plan is followed and maintained 
(see Part 21 Environmental Management of 
Volume 2B of the Works Information) 

        

3.1.10 work with the Contractor’s Consents Co- 
ordinator on the consents programme and 
prepare consent applications (see Part 3 
Planning, Environmental and Traffic Consents 
of Volume 2B of the Works Information) 

         

3.1.11 provide advice and instruction to construction 
teams to deal rapidly and effectively with 
logistics related incidents and complaints 

         

3.1.12 ensure that the procurement of Subcontractors 
and suppliers incorporates logistics 
requirements and states any constraints 
relating to logistics 

        

3.1.13 analyse individual logistics related incidents 
and complaints to identify root causes, 
corrective and preventative actions needed, 
trends and strategic actions 
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Description 
Responsibility for Action  

LM VA SM HS CM EM TM 

3.1.14 manage logistics monitoring included in the 
Works Information or as required by consents, 
including analysis and interpretation of 
monitoring results and actions 

       

3.1.15 undertake checks of the Contractor, 
Subcontractors and suppliers against legal and 
contractual requirements 

          

3.1.16 produce report information for the logistics part 
of the progress report and attend the progress 
meeting to ensure that the Logistics Plan 
remains suitable, adequate and effective 

         

3.1.17 be the point of contact between the Contractor 
and the Traffic Coordination Centre 

         

3.1.18 collate all Equipment, Plant and Materials and 
people vehicle movement requirements and 
develop plans as required in the Works 
Information 

         

3.1.19 attend Traffic Liaison Group meetings          
3.1.20 liaise with Others, including other Crossrail 

contractors and local authorities, to co-ordinate 
Equipment, Plant and Materials and people 
vehicle movement requirements 
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4  Communication Plan 
 

The successful implementation of the logistics plan depends upon there being adequate coordination, 
communication and liaison between CSJV C412, C411, BFK C300, C410,C807 DTS, LUL and other 
Projects within the vicinity of CSJV Sites. 

 
 

 

4.1 Principal Contractors Internal Management Team 
 

The Costain-Skanska management team will review Logistics management issues as part of their regular 
progress/planning meetings to discuss compliance with the Logistics Plan and to co-ordinate forthcoming 
activities. Managers attending these meetings will ensure that their subordinates are aware of the 
matters relating to Logistics management and that are discussed to ensure that adequate coordination 
takes place. 

 

4.2 Between the Principal Contractor and the Employer 
 

Crossrail (or his representative) will be invited to review the implementation of the Logistics Plan as an 
agenda item at their progress meetings are held monthly. Minutes will be prepared and distributed within 
an agreed timeframe. Copies of all Costain-Skanska reports are to be appended to the minutes of the 
progress meeting. 

 

 

4.3 Between Costain-Skanska and Contractors 
 

Day to day coordination and communication of contractors will be carried out by the relevant CSJV 
C412 & BFK C300/C410, C807 DTS and their Section Managers/ Engineers, and Foremen.  

 
The relevant Section Manager / Site Supervisors will carry out daily co-ordination and communication 
between CSJV C412 and contractors through the start of shift briefing process, which will be recorded on 
the Start of Shift Briefing sheet. A record of theses briefings shall be kept by the Costain-Skanska Team 
and held at the site office. 

 
Costain-Skanska will hold weekly planning/progress meetings with each Contractor to discuss matters 
related to the assessment planned vehicle movements, as will the interface with other Contractors’ 
activities. Items to be considered are included within the standard agenda as follows: 

 
• Actions from previous meeting 

• Standards of Compliance to Logistics Procedures & Guidance 

• Dates of forthcoming Vehicle inspections and  

• Findings of previous Inspections etc 

• Waste Management Compliance 

• Date and time of next meeting 
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4.4 Liaison with the local community 

 
A Community Liaison Plan has been produced and will be issued to the Local Authorities 4 weeks in 

advance of starting works on site and is updated as and when required. 

 

Any community meetings or similar will be in a format as agreed with the Crossrail and the Costain- 

Skanska Community Relations Representative. 

 

Liaison with the local community will be in accordance with the Costain-Skanska Corporate Responsibility 

Policy and associated guideline documents. 
 

 

5            Contractor’s Programme 
 

All the delivery drivers must attend the Site Induction training.  Logistics Manager will maintain a detail 

register of all the drivers and all the frequent drivers will be enrolled with Crossrail’s training provider for 1 

day class room based Lorry Induction driver course.  Anticipated number of drivers attending the training 

course will be notified in the monthly logistics report with number of drivers attending at least 6 month, 1 

and 2 weeks ahead.  Any cancellation will be notified 48 hours prior to the training course.  The register 

will be updated with the list of drivers with the Photo ID (Unique ID Number) indicating the training course 

has been completed. 

 

CSJV C412 has put together a detail pro-forma (Appendix - 2) for all site inspections related to logistics 

management including vehicle & driver safety and vehicle security.  CSJV C412 will conduct at least 2 site 

inspections per week specific to logistics of lorry movements related to construction works.  This will entail 

routine visual check along the specified lorry routes to ensure that vehicles are maintaining to these 

routes.    CSJV C412  site  managers  will  use  the  attached  pro-forma  for  the  random  inspections  

of  the construction vehicles and their overall compliance to lorry route compliance as per Logistics 

management requirements. 
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6            Freight Operation Selection Criteria 
 

CSJV will make the mandatory requirement for Freight Operators/haulage firms including those engaged 

by the subcontractors to be selected in accordance with the following selection criteria: 
 

•  CSJV C412 will ensure that  they  will  comply  with  FORS  membership  requirements  

i.e. they shall be a registered member of the Freight Operator Recognition  

Scheme(FORS)  and  attain bronze standard minimum within 3 months from the starting 

date. The freight operator not on FORS membership must be reported to Logistics 

Manager prior to their appointment. 

 
• Ensure they will comply with the Vehicle Security procedures i.e. a detail work method 

statement demonstrating the security of load being transported, vehicles and drivers must 

be submitted prior to commencement of the works. 

 
• Ensure they will comply with Lorry Driver Induction Training requirements as detailed in 

the section 12 of this plan; 

 

• Ensure they comply with vehicle safety equipment standards; 

 
• Check company or owner driver references; 

 
• Ensure operating licenses are provided and submitted to the Logistics Manager 

 

• Declare any Environment Agency convictions or formal cautions against the companies, 

their Directors or, if applicable, an owner driver, in the last 5 years; and declare any 

enforcement actions such as an enforcement notice, a suspension notice, a landfill 

closure notice, or regulation 60 against the companies, their Directors or, if applicable, 

an owner driver, in the last 5 years. 

 

• Ensure drivers submit driving licenses; driving licenses will be checked upon arrival to 

the  LHA  to  ensure  the  vehicle  being  driven  corresponds  to  the  relevant  license 

category.  The table below summarizes the licenses categories associated with site traffic. 

There is a BFK marshal at the Park Lane Lorry Holding Area (LHA), as well as CSJV C412 

marshals who will check their own vehicles for compliance prior to them arriving on site.
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Category Description  

C1 Vehicles weighing between 3,500 kg and 7,500 kg, with or without a trailer - weighing 
no more than 750 kg 

C1+E As category C1 but with a trailer weighing more than 750 kg. The total weight of the 
vehicle and the trailer together can’t weigh more than 12,000 kg. The weight of the 
trailer, when fully loaded, can’t weigh more than the unladen weight of the vehicle 

C Vehicles over 3,500 kg, with a trailer up to 750 kg 

C+E As category C but with a trailer over 750 kg 

 

Before appointing any Freight operator, the person making the appointment must be satisfied that those 

being appointed are competent and have allocated sufficient resources to fulfill their obligations under 

Logistics Management requirements. Where Costain-Skanska makes the appointment, the procedures 

within the Work Package Logistics Plan will apply.  Preferred Contractors will be notified to Logistics 

Manager. 
 

 

No Freight Operator shall sub-let any part of their awarded package without express permission from 

Costain-Skanska management. Should permission be granted, Costain-Skanska management will ensure 

that the Contractors selection process is at least equal to that of Costain-Skanska. To that end Costain- 

Skanska reserves the right to check procedures put in place by any party to the construction phase 

to ensure that these requirements are met. 

 

Approved  Freight  Operators  will  be  provided  with  a  copy  of  the  Logistics  Management  –  Works 

Information plan (or the relevant parts) at the earliest opportunity and this will be discussed at various pre- 

appointment meetings and throughout their involvement in the contract. In addition the appropriate 

elements with regards to health and safety and environmental management will be communicated within 

the Inductions. 

 

The sub-contractor will appoint senior member(s) as their principal point of contact for all matters relating 

to Logistics issues. The roles will be recorded in the sub contract minutes of meeting, during the sub 

contract appointment and held by the Site Manager/Quantity Surveyor. 

 
Weekly random checks on the freight operators will also cover Vehicle safety equipment standards 

and 

driver license checks. 

 
A periodic review of the Freight operators performance on this project will be assessed against the KPI’s 

such number of non-compliances raised during site inspections, number of complaints received from the 

stakeholders and any system issues identified in the compliances reports. The services of Freight 

operators with poor records will be terminated. 
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7 Excavated Material Plan & DTS 
 

 
CSJV C412 will make necessary provision in the subcontract of the works to transport the excavated 

material to the C807 Docklands Transfer Site (DTS). Material is to be taken to the Docklands Transfer 

Site which is located at River Road Barking, where it will be tested to ensure it is not contaminated. 

Testing will take place prior to material being taken to the transfer area and whenever there is a 

significant change in the material being generated. CSJV C412 will also allow for disposal of all the other 

contaminated excavated material to registered sites. 

 

CSJV C412 will receive a hand held DTS POD which tracks vehicles form the site to the DTS. The POD 

will be operated by a vehicle marshal or nominated person. This allows the vehicle to be tracked from our 

site to the DTS where it will be checked in by a similar machine. All of our deliveries can then be loaded 

onto a electronic spreadsheet and sent our team on a weekly basis.   

The haulier will be issued with a waste transfer note after they have been loaded. 

 

CSJV will also ensure that all vehicles are weighed before they depart from the site and ensure that they 

do not exceed the 32.000KGs, which is the maximum legal weight limit. 

 

We will send our predicted amounts of material at least two weeks in advance to the facility Manager at 

C807 DTS and more detailed plans a week before the deliveries. If there are any issues that result in 

cancellations or an increase in vehicle numbers then CSJV C412 VMPS administrator can make changes 

within a 24 hour period and for very short notice a phone call will be sufficient. This will obviously not be a 

regular arrangement, therefore regular liaison between the site engineers, general foreman and the C807 

DTS facility Manager coupled with up to date planning should prevent this. 

 

Random checks will be carried out at the DTS to ensure that the material is not contaminated so CSJV 

C412 will ensure that our excavated material is closely monitored and if there are any changes to the 

condition of the material it should be reported to our environmental manager immediately. 

 

The DTS contact details and opening times are: 

Liam D’Souza 

Site Contact Number: 020 8594 5786 

Site Address: Docklands Transfer Site 

River Road 

Barking 

Essex 

IG11 0DS 

 Monday to Friday 0600hrs – 0200hrs 

 Saturday              0600hrs – 1900hrs 

 In the event that CSJV C412 plan or are instructed by the client to muck away outside these 

times then we will seek permission to use Fairlop, Watson Close or Ingerbourne. It these 

locations cannot be used then CSJV C412 will not muck away outside of the DTS timings. 
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  Craig Turrell 

  Ingerbourne Valley 

  Telephone: 01279 422436 

  Ingrebourne Valley Limited 

  Cecil House 

  Harlow Common 

  Harlow Essex 

  CM17 9HY 

 

  Monday to Friday 0830hrs – 1700hrs 

 

 
 

7.1 Waste Carriers 

Prior to using any Waste Carrier to remove waste from site, the Waste Manager must: 
 

• Obtain and check their Waste Carriers Certificate. 
 

• Obtain the details and a copy of the permits of the Waste Management Facilities being used by 

the Waste Carriers. 
 

• Check with the Environment Agency that the Waste Carriers certificates are valid. A record of this 

conversation should be maintained on the site records or with/on the copy of the relevant 

certificate. Add the carrier to the Site List of Approved Waste Carriers within the Site Waste 

Management Plan. 
 

• Check what types of material the Waste Management Facility can accept with the Environment 

Agency to be sure that the waste being sent is allowed. Add the permit details and Environment 

Agency verification checks of all waste carriers, waste transfer stations and disposal sites to the  

      Materials Handling and Sampling Strategy 
 

At the start of new contracts, specific waste contract conditions should be included within the Subcontract 

orders to ensure compliance with the Waste and Material Procedure and Guidance. 
 

7.2 Movements & tracking the Excavated Material (Waste) 
 

Once the Waste Information Form (WIF) is code 1 and signed, all movements of waste will be tracked 

by the use of a DTS Pod, which will enable CSJV and the client to track all vehicles that leave our site. 

The waste transfer note will be printed out after the vehicle has been weighed by the self-weigh loaders 

reviewed prior to the vehicles departure. The CSJV traffic marshals to only sign a WTN with an 

approved facility detailed on the waste transfer note. 

 
 

Waste invoices and the DTS print out that provides both CSJV C412 and the client accurate information 

for excavated material quantities and numbers of vehicles that have delivered to the DTS.  
 

As a producer of waste and in some situations the carrier of waste, CSJV C412 have a Duty of Care to 

meet these requirements and to ensure that waste is dealt with correctly. To that end it is 

recommended that from time to time loads leaving site are followed and records of following the skip or 

wagons are maintained. 

The excavated materials must include the full traceability of: 

 

 load identification number; 

 

 subcontractor; 

 



Logistics Plan 

C412:  Bond Street Station 

Main Works 

 
 
Doc No: C412-SKC-R5-STP-
C125-50001 Rev 8 

 

Page 17 of 35 

 

 Date; 

 

 Volume; and 

 

 Weight 

 

All vehicles are fitted with weigh loaders that have been calibrated and tested. It is important for the       

vehicle to rest once the muck has been placed and spread evenly to gain an accurate reading. If the 

vehicle if found to be overweight the driver will inform the banks man excess material will be removed. 
 

A detailed process for the environmental management of the issues has been incorporated and is specified 

in Materials Handling and Sampling Strategy. 

Please refer to TB084 to explain the process of completing and reconciling Waste Transfer notes.  

7.3 Temporary Assets 

 Temporary assets will be identified throughout the Project life cycle and ensure that a method of 

demonstration that purchase of  Equipment represents the most economic procurement method and 

the Project Manager’s acceptance of the proposal;  

 The marking of temporary assets with a unique reference number and as the property of the 

Employer in a manner acceptable to the Project Manager; Maintenance of a temporary asset register 

that identifies each asset purchased, its unique identification number, the purchase date, the 

purchase price and forecast residual value, the location of the asset and the person responsible for its 

safe keeping, any maintenance requirements including the interval of such maintenance, the 

anticipated date of release for sale and the cost credited to Defined Cost as a result of the sale;  

 A process for regularly recording the condition of the temporary asset and updating the register; and 

records of the Project Manager’s acceptance that the temporary asset is no longer required for the 

works and the Contractor’s process for managing the disposal of temporary assets.  

 

 

8            Sustainable Transport Plan 
 

The Geographical location of the Bond street worksite does not provide any opportunities for alternate 

freight options such as rail or water.  
 

CSJV C412 has a sustainable transport plan (C412-SKC-T1-XCS-C125-50012) 

 based on following principles.  

 

 Minimizing impacts from accidents, spillages or wastes 

 Ensuring freight is run efficiently, reduces unnecessary journeys, minimizes journey time distances 

and maximizes loads with effective planning 

 Complies with labour, transport and human rights standards and regulations 

 Ensuring that employees and communities affected by freight can function in a healthy and safe 

environment 

 Minimizes the negative impacts of freight activities on local communities’ 
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The  overall construction  sequencing  of  the  project  will  actively  consider  opportunities  for  the 

sustainable construction techniques such as reuse of the excavated rubble for the construction of haulage 

routes or hardstand areas to reduce the use of road networks where it cannot be removed. 
 

CSJV will encourage the freight operators to make the deliveries in the non-peak hours for the muck away 

or also consider opportunities for material deliveries at the night time where it is non-residential area to 

minimise environmental impact on road where it cannot be reduced or removed. 
 

Where possible CSJV C412 will endeavor to source goods locally for any deliveries that may be 

required. 
 

A monthly progress report on the logistics management of the works will notify the current initiatives on 

the project under any other business. 

8.2 DTS Reporting & Testing 
    The DTS produces weekly KPI’s on the following: 

1. Number of vehicles planned to actual 

2. Quantity of Muck 

3. Weights of vehicles laden and unladen 

4. Haulage company names and registrations of vehicles 

5. Times and dates for arrivals and departures 

9            Modularization and Off Site Manufacture and Assembly Plan 
 

CSJV’s current scope of works involves bulk excavation works and construction of heavy structural works 

including, temporary works for the construction of different levels for the Bond street works. 
 

The following are the major items of the works considered for the Modularization and off site manufacture 
 

• There will be some deliveries of large columns that will need to be assembled as per the bar 

bending schedule off site therefore may be delivered to site pre-assembled and pre-slung. 
 

• Temporary and Permanent Plunge columns – The supplier will manufacture equipment off site. 

 

 

The issues considered for selecting the parts to be manufactured offsite are the overall journey mileage, 

the average reduction in number of vehicle trips and overall reduction in CO2 emissions.   CSJV 

C412 is currently finalising the major suppliers for the works and the plan will be updated once the details 

are available. 

 

All the components manufactured off site will be transported to the site via road transport due to the 

constraints on other options such as rail and water.  All the deliveries to the site will be booked 21 days in 

advance and the status will be updated 7 days and 1 day prior.  Any abnormal load must be flagged 21 

days prior to ensure all the consents are in place prior to the delivery of the works on the site. 

 

The Site managers will be asked to nominate the storage area for the off-site manufacture deliveries at 

least 2 days prior to the arrival of the material.  The storage and assembly area must be close to the 

actual erection location to minimise the internal movements on the haulage route. 

 

All the works are carried out in accordance with specification in the Works information volumes and will 

be inspected periodically under CSJV’ Quality Control Plan. Please refer to the CSJV’s Quality Control 

Plan for subcontractor for further details. 
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All off-site manufacture plants used on the project will be inspected prior to use to ensure they are 

operating in accordance with their permits. 

 

Monitoring of Lorry routes will be undertaken by the Logistics Manager to ensure all the suppliers’ are 

using the agreed routes. 

 

All the offsite manufacture facilities will be inspected on a monthly basis and any errors brought to the 

attention of the contractor, who will be required to take actions to improve the quality. 

 

 

Access to the Master Plan Shaft 
 

CSJV are aware that AD2-(Access to the ETH-MPS) will change logistical arrangements. 

Access will be via Tenterden Street through Medici Passage
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10          Consolidation Plan 
 

CSJV’s C412 current scope of works involves bulk excavation works and construction of heavy structural 
works including, temporary works for the construction of different levels for the Bond street works. We 
have identified a Consolidation Centre in Chats Road Dagenham that we plan to use in the future. 

 

The following are the major items of the works considered for the consolidation 
 
 

Materials: 
 
      •     Glass panels 

 
      •     Excavated material 

 
      •    Block work 

 
• Escalators 

 
• Bronze finishing and fittings 

 
• Excavated material Steel trunking 

 
• Glass reinforced concrete 
 
• Glass reinforced panels 
 
•    Precast units that vary in size 
 
• Crushed rock 

 

• Construction ancillaries – Timber, pipes, PPE, couplers etc. 
 

• Fuel 
 

 

Equipment and Plants: 
 

 

•     35t excavator (e.g. for the clamshell) 
 

         •    The dig below the slab will use 7t excavators (e.g. Takeuchi TB 175) at 
     the face assisted by a tracked loader (e.g. Cat 953). 
 

         •    They will be supported by a 13t (e.g. JS115) excavator to dig to formation 
 

• Breaker 
 
•    2t excavators or using hydro demolition 
 

         •    This will allow access from the main excavation to the protected deck for a Brokk 
      400 concrete breaker and Bobcat. 
 

         •    The loader will heap the spoil under the opening to allow the 40t excavator to reach in normal 

      dipper arm 
 

•    70t Crawler cranes 
 

• Dumper truck 
 

• Concrete Pump 
 

The issues considered for selecting the parts to be consolidated are the detail plant and Equipment and 

Plants and materials delivery requirements over time, journey times from consolidation centres etc. CSJV 
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is currently finalising the major suppliers for the works and the plan will be updated once the details are 

available. 
 

 

The possible consolidation options considered at this stage are use of the same tipper for supply of 

crushed rock and muck away , bulk supply of construction ancillaries, collective bookings of the plant for 

eastern and western ticket hall i.e. Concrete Pump , Dumper truck etc. 
 

 

CSJV consider consolidation centres away from the Eastern & Western Ticket Halls such as Park Lane 

Compound. CSJV will establish a monthly coordination group with the major suppliers and subcontractors 

to actively look into the options for consolidation in following areas: 

• Assess likely delivery frequency and vehicle loads to identify which suppliers will need to use 

consolidation centres 

• Explore opportunities for reduction in overall costs where the benefit of delivering full loads 

exceeds costs of holding stock 

• Assess the reduction in vehicle movements and also the general construction waste 

 

All the deliveries to the site will be booked 28 days in advance and the status will be updated 7 days and 

1 day prior. Any abnormal load must be flagged 21 days prior to ensure all the consents are in place prior 

to the delivery of the works on the site. 

 

 

Some deliveries will be abnormal loads that are too wide or long to transit along the highways and roads at 

peak or busy periods. In these circumstances the haulier is responsible to apply for an abnormal load 

permit. This is signed off by the police forces and local councils but has restrictions between times and 

sometimes specifies routes that have to be taken.  

Once all of this information has been obtained it is submitted into the VMPS and the CSJV C412 will 

ensure that the haulier surveys the route and carries out a swept path analysis, if there are any concerns. 

 

All the works are carried out in accordance with specification in the Works information volumes and will 

be inspected periodically under CSJV C412’s Quality Control Plan.  Please refer to the CSJV’s Quality 

Control Plan for subcontractor for further details. 

 

All off-site manufacture plants used on the project will be audited prior to use to ensure they are operating 

in accordance with their permits. 

 

Monitoring of Lorry routes will be undertaken by the Logistics Manager to ensure all the suppliers’ are 

using the agreed routes. 

 

   All the off –site manufacture facilities will be inspected on a monthly basis and any errors brought to the    

   attention of the contractor, who will be required to take actions to improve the quality. 
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11          Night Time Working 
 

 
If CSJV C412 or BFK decide to carry out night works Section 61 will have to be applied for and 
acceptance will be provided for by Westminster council. If this is agreed we will ensure that the traffic 
marshals are fully briefed before works commence at night. The following points must be considered 
when working at night: 
 

 

• To be aware that will be work at night on the sites that evening, which will include deliveries that 
go via Park Lane lorry holding area.  

 

• The Sites will have sufficient lighting for all areas and show them the specific areas. 
 

• Extra vigilance will be required by traffic marshals, especially when vehicles entering and 
egressing the site locations. 

 
• Close co-ordination is necessary to ensure that the deliveries and collections are 

appropriately controlled at these times. 
 

12          Lorry Driver Induction Training Plan 
 

 
CSJV has made one of the key selection criteria for the Freight Operator selection process is to ensure 
that all the frequent drivers must have attended Lorry driver induction training and infrequent drivers have 
been given copies of Driver information pack. 

 
CSJV C412 actual construction activities started June 2013. The main focus of activities for the first 
quarter of the construction program was Concrete works, excavated material, reinforcement and pile 
arising. CSJV has a significant number of drivers t r a i n ed  a n d  we  a r e  cons ta n t l y booking a 
number of drivers on courses as and when required. If there are any cancellation will be notified 48 hours 
prior to the training course. The register will be updated with the list of drivers with the Photo ID (Unique 
ID Number) indicating the training course has been completed. Costain-Skanska site management will 
deliver and keep a register of all inductions, a pro - forma is contained in Appendix 3. 

 
The Logistics Manager will ensure that the register is updated regularly through periodic review. Induction 

forms contain personal information and will be kept in a secure location at all times. 

 

13          Vehicle Control Plan 
 

CSJV‘s nominated access/egress points for the C412 will be included as a part of Site Induction process 

for the delivery drivers.  Each driver will be given a copy of their designated route map which will show 

routes from the Lorry Holding Area (LHA) which is currently situated at Park Lane and the use of the site 

compound on Park Lane central reservation.  It is at this location where all vehicles can be checked and 

sent to the sites under a controlled under the direction of this site foreman for both CSJV sites and BFK 

C300. The marshals will have communication in the form of a radio that will enable all movements to be 

managed efficiently. The movements on each route will be planned using VMPS and close liaison 

between CSJV and CRL Traffic Control Centre (TCC) will be key to ensuring that bookings are monitored 

and controlled not only for C412 but all CRL vehicle movements. 

 

Records of the actual lorry movements will be compared to planned lorry movements using the Vehicles 

Management Planning System (VMPS). The VMPS administrator will then produce the comparisons of 

this and present as a KPI. The results will be monitored and action taken should compliance fall below 

standards. 

 

CSJV has a robust system in place to ensure that all vehicles that deliver to our sites are compliant with 
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CRL vehicle requirements and routes. Please find attached documents at Appendix 2. 
 

CSJV will submit 3 types of plan to the Traffic Coordination Centre (VMPS) as per the requirements of 

Logistics Managements for the works.  CSJV to complete: Long Range, 7-day, and Daily.  This plan sets 

out a number of steps the CSJV will Endeavour to take to ensure the correct level of plan is submitted at 

the correct time. Close liaison with BFK C300 is also required and adequate measures have been 

described in section 2 of this document. 2These steps are bullet pointed below; 

 
    •    Every Monday the CSJV will enter a Long Range Plan. This will be submitted with best available  

    information.  
• Every Monday the CSJV will also enter a Weekly Plan for the following week. This requires more 

detailed information (see section on Weekly Plans) or if this information is already in the system this plan  

     Can be altered at short notice. 

    •      Each working day, the CSJV will submit the Daily plan for the following day. This should be done      

     Daily before 0900hrs. 

 

Where Daily Plans are required for days which follow non-working days, arrangements will be made 

tsubmit the Daily Plan on the last available working day prior to this. For example plans for Sunday and 

Monday can both be submitted on a Friday 

 

CSJV’s delivery team will plan the anticipated lorry movements as a part of their weekly Look Ahead 

program.  The estimated lorry numbers will be based on detail Concrete Works Program, excavation 

quantities as well as input from the store managers. 

 

   Any significant changes to vehicle numbers will have to be reported to the TCC immediately as will any           

RIVO’s. If a RIVO relates to vehicles being off route, non-compliant or has an incident within CSJV C412’s 

PC area it will then be raised by the Contractor that the vehicles has been booked in for. If it is BFK C300  

then it will be raised by them and a joint investigation between CSJV C412 and BFK C300 will be required. 

The relevant Contractor will then close out the RIVO on completion of the investigation. 

14          Vehicle Security Plan 
 

 
CSJV C412 will ensure that all the contractual arrangements with subcontractors and Freight Operators 

clearly identify measures to ensure the security of the load being transported, vehicles and drivers. 

 

Vehicles will arrive at the LHA initially where delivery or collection vehicles will be logged. The LHA will be 

a separated delivery reception area that will provide a secure environment for the load, vehicle and driver 

and will deter any unauthorised loss or fraudulent activity. 
 

Vehicles on site will be subject to both specific and speculative searches when entering, on or leaving 

site as per Part 16, section 16.11. Searches may be conducted but only by the Designated Security 

provider if there is reasonable suspicion or by the direction of the CSJV’s Logistics and Security Manager. 

The search will be undertaken on one of two grounds, either:- 
 

• The search is random and part of company policy; or 
 

• The  vehicle  is  suspected  with  reasonable  cause,  to  be  in  unauthorised  possession  of 

property. 
 

A record will be maintained of each search carried out and kept on record. 
 

CSJV’s Site Marshals will undertake the inspection of al l  Vehicles in accordance with the sample pro – 

forma attached in the Appendix – 3. 
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15          Vehicle and Driver Safety Management Plan 
 

 
CSJV will ensure that all the contractual arrangements with subcontractors and Freight Operators clearly 

identify requirements for the Vehicle and Driver safety Management Plan.  A copy of relevant section of 

the Works Information volume for the Logistics Management will be forwarded to the subcontractors and 

Freight Operators as part of scope of their works. The suppliers plan will be evaluated against a CSJV C412 

evaluation sheet which ensures that it contains all necessary information is held and updated by the 

VMPS administrator. This will be signed by a member of the CSJV team and a member of the supplier. In 

the event that roads or highways are blocked to unforeseen circumstances, hauliers will be notified and use 

alternative CRL approved routes. This will be agreed by Westminster Council on the day and CRL Traffic 

Manager will assist CSJV with this. 

 

Appendix 3  shows  the  required  safety  equipment  that  is  necessary  for  different  size vehicles attending 

site.  Vehicles will be checks against this table to ensure compliance with safety equipment must be 

fitted to the vehicle.  Failure to comply will result in the vehicle being refused entry on site and sent away. 

Please find attached compliance list at appendix 3. 

 

CSJV’s C412 Site Marshals will undertake the inspection of al l  Vehicles prior to them arriving on site. This 

is generally completed at the Lorry Holding Area situated on Park Lane. When the vehicles arrive they will be 

booked in with the use of the POD. BFK & CSJV will inspect their own vehicles in accordance with the 

sample pro – forma attached in the Appendix – 3. 

 

16          Estimated Lorry Numbers 
 

 
CSJV C412 if required will put together an approximate estimate of number of lorry movements 

expected for first three months of the construction phase. This schedule will updated as part of a 

Monthly Logistics report. 
 

 

17          Review schedule 
 

 
CSJV C412 will undertake periodic reviews of the plan at every 6 months and revised copy will be send to the 

Crossrail Logistics team for review. 

 

 
 
Appendices
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Appendix 1:  Logistics management Inspection Reports 
 

 

 
 

Logistics 

Management 

pro-forma 
 

Logistics Management 

Inspection Reports 
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Guidance on Completing Logistics inspection report 

 

1. The person undertaking the inspection should plan a route around the site that ensures that all areas and 
activities are inspected.  The checklist below is provided to assist the inspection but it should not be considered 
exhaustive. There may be activities not on the checklist that need to be inspected. 

2. During the inspection use the checklist as a prompt or aide memoir and against the relevant subjects ask the 
following questions: 

•  Is the place and/or system of work safe? 

•  Is the plant/equipment adequate, suitable, sufficient and in good condition? 

•  Has the plant/equipment been tested, examined and/or inspected, maintained, properly marked and 
certified etc? 

•  Are the workforces competent and properly trained, briefed, supervised etc? 

•  Are the controls specified in the risk assessment/method statement adequate and being 
implemented? 

 
1 Fire/Emergencies 5  Work over water 8 Traffic Management 

ο  Site 
plan 

ο  
Equipment 

ο  Routes 

ο  Signs 

ο  
Access/egress 

ο  Platforms 

ο  Rescue 
equipment 

ο  Plan 

ο  Vehicle/pedestrians separated 

ο  Signs/barriers 

ο  Vehicle marshal 
ο  Alarms (White noise)

2 Logistics routes 6 Hazardous Substances/ Vehicle 
security searches 

ο  Designed 
routes 
ο  
Storage/stackin
g 

ο  Hazard data 
sheets 
ο  Assessments 

9 Noise/Vibration 
ο  Surveys 

ο  Lighting ο  System of work 
ο  Waste disposal 7 First Aid ο  PPE 

Adequate 
facilities 

ο  Emergency services ο  Work rotation 

3 Personal Protective 
Equipment 

ο  

Provided 

ο  

Adequate 

ο  Used 

 
4 Plant 

ο  Trained 
personnel 

ο  Emergency 
services 

ο  Signs 
 
10 Welfare 

ο  Adequate facilities 

ο  Cleaned 

ο  Adequate capacity 11 Training 

ο  Good condition 

ο  Maintenance 
programme 

ο  Fit for purpose 

ο  Operated safely 

ο  Operator qualified 

ο  Guards/Protective 
devices 
ο  Statutory 
Examinations 

 
 

ο  frequent/ non frequent driver 

ο  FORS compliance 

ο  Cross rail Induction attendance
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Appendix  2: CSJV Delivery Route Induction 

  

CSJV C412 Delivery Route Induction Form 

Company Date Name Site 
EasternTicket 

Hall 

Route 
understood 

Signature 

 
 

     

   
 

   

   
 

   

   
 

   

   
 

   

   
 

   

   
 

   

 
 

     

   
 

   

   
 

   

   
 

   

   
 

   

   
 

   

   
 

   

   
 

   

   
 

   

 
 

     

   
 

   

   
 

   

   
 

   

   
 

   

 

*This register states that the driver understands the route prior to his arrival. 
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    Appendix 3: Vehicle Safety Inspection Sheet 
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Appendix 4: Safety Equipment 
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Appendix 5: ETH 
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APPENDIX 5 Site ETH -(To be4 read in conjunction with PMI 365 & 395) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Logistics Plan 

C412:  Bond Street Station 

Main Works 

 
 
Doc No: C412-SKC-R5-STP-
C125-50001 Rev 8 

 

Page 32 of 35 

 

APPENDIX 6 LHA 

2 Marshals man the unit 24/7. The marshals conduct compliancy 

checks with a hand held POD. 

The vehicles are called forward under instruction of the Site 

Managers 
The lorry holding bay is approximately 62 Metres 

which holds up to six rigid tippers.  We have a 

mixture of mixers, low loaders and vans 
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Appendix 7: Driver Induction 
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Rehene Duty Numbers: 020 7511 9870  

and 07581 638 346   
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Appendix 8: evaluation sheet 
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Appendix 9:  Lorry Routes 
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